
 
  

SUBJECT MATTER EXPERTISE 
 

  

• Systems approach to adaptive challenges and change 
management  

• Strategic planning and alignment to achieve 5-Part Aim outcomes 
in a value-based environment 

• Infrastructure design and implementation to support population 
needs and risk-stratified care management  

• Community integrated care delivery model incorporating wider 
determinants of health 
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OUTLOOK 
“Always have an eye to where things 
are headed. I help organizations 
prepare for the future while helping 
them thrive and provide the best care 
for patients today.” 
 

EDUCATION 
Master of Business Administration 
Friends University 
 
Bachelor of Science, Nursing 
Wichita State University 
 

CERTIFICATIONS/LICENSES 
Registered Nurse 
Lean Six Sigma Green Belt 
 
 
 
 
 
 

 

BIOGRAPHY 
 

  
  

Kristi specializes in health care delivery transformation with more than 
20 years of healthcare delivery, adult learning, workforce development, 
and performance improvement experience. She began her professional 
career as an RN in hospital and ambulatory settings and then 
transitioned into continuing education—specializing in community 
engagement as well as business and industry training.  
  
Previously, Kristi was Program Director at TransforMED for 
CMS/CMMI’s Patient-Centered Medical Neighborhood Health Care 
Innovation Award, leading a cross-functional team to improve outcomes 
across 15 health systems and communities. Kristi also served as Lead 
Associate at Booz Allen Hamilton providing subject matter expertise on 
the Transforming Clinical Practices Initiative (TCPi) data hub and the 
Accountable Health Communities (AHC) social determinants of health 
screening tool. 
   
Kristi is passionate about innovative problem solving, creativity, 
leadership development, whole-person care, and enhancing the 
healthcare experience for all stakeholders. On a day to day basis, she 
works to improve strategic focus, inform future planning, and optimize 
measurable impacts.  

 

MY PASSION 
 

 

 

 
 

 

“What drives me is a desire to get us to community integrated care. I dream 
of a day when we are not talking about staffing ratios or brick & mortar, but 
how health is addressed through thriving communities —where we are not 
talking about just healthcare, but we are talking about health.” 
 

• Elected City Councilperson and Chamber of Commerce President 
• Community Leadership Board of Trustees 
• Kansas Health Foundation Ambassador  
• Recipient Innovative Education Program Award, American Heart Association 
• Contributor to 2018 International Health Discussion and Publication, 

Achieving the Provision of Integrated Care, http://napc.co.uk/wp-
content/uploads/2018/06/Provision-of-integrated-care.pdf 

 

HONORS & CIVIC ENGAGEMENT 
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